
Care for a Lifetime
A CASE FOR SUPPORT



What makes a community thrive?   
It’s the strength of its people, the compassion they show one another, and the trusted 

institutions that support and uplift them. Hospitals are among the most vital of these 

institutions, serving as places where lives are saved, hope is restored, and health is 

nurtured. For over a century, Frederick Health has proudly served in this essential role. 

In the late 1890s, Emma Smith began a personal campaign to build a hospital in her 

hometown that would “provide a place to care for the sick, comfort the injured, and 

provide peace of mind to all who live in a town called Frederick.” Emma’s vision was 

realized in 1902 through her tireless efforts and the generosity of the Frederick community. 

Today, Frederick Health remains the place Emma envisioned—and so much more. Over 

the years, the scope of our mission has expanded well beyond caring for the sick and 

comforting the injured. We are honored to care for patients through every stage of

life—from first breath to last, to every health and wellness need in between. 

But as our community grows and healthcare evolves, we face new challenges that require 

bold action and visionary support. On July 1, 2024, we embarked on our Care for a Lifetime 

Campaign, a five-year, $25 million fundraising initiative which will enable us to further 

our mission in meaningful ways while helping the hospital achieve its strategic goals. This 

project will empower us to make significant strides in advancing patient care, launching 

impactful community health initiatives, and investing in staff development programs. 

We invite you to read more about this exciting campaign on the following pages. We 

hope you will consider joining us on this transformative investment in our patients, our 

community, and our team. 

With gratitude, 

Robin Rose, V.P.					     Lisa Y. Coblentz

Chief Development Officer			   Development Council Chair

Care for a 
       Lifetime



More than a century ago, Emma Smith’s vision and the generosity of the Frederick 

community led to Frederick Health being built on a solid foundation of philanthropy. 

Today, this tradition continues with philanthropy still playing a vital role in our ability to 

meet the ever-changing healthcare needs of our community. 

At the heart of our fundraising efforts is a core of volunteers called the Frederick 

Health Development Council. Since 1989, this dedicated group of community leaders 

has raised more than $100 million to support the healthcare system. Their efforts, 

combined with the community’s longstanding tradition of generosity, have made possible 

the renovations, new construction, service line enhancements, and upgraded and 

replacement medical technologies that are necessary for Frederick Health to stay on the 

leading edge of healthcare delivery. Our Development Council will once again lead the 

way as we embark on the Care for a Lifetime Campaign, committed to a goal of raising 

$25 million over five years.

Frederick Health:

Who We Are
Since 1902, we have provided care for 

Frederick County and the surrounding area. 

We began as a small hospital with just over a 

dozen beds, and have grown to become an 

extensive, multi-specialty healthcare system.

Our mission is to 

positively impact 

the well-being of 

every individual in 

our community.

We are the 

sole hospital 

system in 

Frederick 

County. 

We continually monitor the evolving needs 

of our community, and as an independent, 

not-for-profit healthcare system, we are able 

to swiftly and dynamically respond to these 

needs as they arise. 

We are led by a volunteer Board of Directors 

comprised of individuals who live and/or work 

in our community. They make the decisions that 

determine our strategic goals and objectives. 

A Tradition of

Philanthropy 
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A New Approach
The Care for a Lifetime Campaign marks an exciting new 

chapter in our philanthropic history—introducing a unique, 

donor-centric approach to fundraising that reflects the 

needs of our patients, community, and staff. Thoughtfully 

conceptualized by our Board of Directors and Senior 

Leadership Team, this is our first campaign built around 

funding pillars, each focused on a critical area of need 

within our healthcare system. This new structure not only 

supports essential funding priorities, but also allows donors 

to make a personal impact by directing their gifts to a 

program or service that resonates most with them. 

Funding Pillars 
By analyzing health trends, patient volumes, service gaps, 

and the evolving needs of our staff, we identified key areas 

where charitable support could make the greatest and 

most lasting impact. From this process, the following three 

funding pillars were created:

Care for a Lifetime:

Our Vision 
At Frederick Health, caring for our community goes beyond treating illness—it’s about 

nurturing health and well-being at every stage of life. As our community continues to grow, 

so do the health and wellness needs of those who call it home. As an independent, not-

for-profit healthcare system led by a community-based Board of Directors, we have the 

flexibility to address these needs with strategic and innovative approaches informed by 

local insight and expertise. Every initiative we pursue is driven by our commitment to 

ensuring that high-quality care remains accessible, equitable, and responsive to the 

shifting priorities of our community. The Care for a Lifetime Campaign is a reflection of 

this commitment. 

The Care for a Lifetime Campaign is a five-year, $25 million fundraising effort that supports 

our bold vision for the future: one where fewer families have to travel far from home for 

specialized care, where underserved populations have greater access to the health services 

they deserve, and where our healthcare professionals are equipped with the tools and 

resources they need to thrive. It’s a future where every individual in our community—

regardless of age, background, or circumstance—can rely on a healthcare system that is 

resilient, innovative, compassionate, and close to home.

Pillar One:
Clinical Service Lines & Patient Care

Pillar Two:
Community Health

Pillar Three:
Empowering Health Professionals
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Providing high-quality, compassionate care is central to our mission. Over the years, 

the breadth of our mission has continually expanded to align with the diverse health 

and wellness needs of our growing community. From caring for expectant mothers 

to welcoming newborns into the world, from mending broken bones to performing 

lifesaving surgeries, from offering routine health screenings to delivering specialty care, 

from evaluating genetic risk of cancer to delivering expert oncology treatment—our 

comprehensive range of clinical service lines support patients through every stage of life, 

no matter where they are on their healthcare journey. 

With rapid advancements in technology, shifting demographics, and evolving public health 

trends, we must make thoughtful, strategic investments in the services our patients rely on 

most. Through Pillar One, we have identified areas where philanthropic support can have 

the greatest impact on patient care, strengthening the services that see the highest patient 

volumes and ensuring that our healthcare system remains strong and prepared to serve our 

community for generations to come.  

Pillar One:

Clinical Service 
Lines & Patient Care

Pillar One: 

Areas of Impact
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Cardiac & 
Stroke Care

James M Stockman 
Cancer Institute

Precision Medicine 
& Genetics Program

Breast 
Center

Behavioral 
Health

Women’s & 
Children’s Services

Pillar One is designed to advance the 

most essential and high-demand clinical 

services across our healthcare system. 

Charitable support of Pillar One will enable 

us to make meaningful investments in 

patient care, including improved early 

detection and treatment options, upgraded 

technology to provide more precise and 

effective interventions, and modernization 

and expansion of our facilities for optimal 

comfort and efficiency. By prioritizing these 

areas, we are building a stronger, more 

responsive healthcare system that meets the 

evolving needs of our community with skill, 

compassion, and precision. 

Listed to the right are some examples of 

areas you can support under Pillar One. 



A healthy community is a thriving community—and health begins where people live, work, 

and grow. Our commitment to care extends far beyond the walls of our facilities, reaching 

into the neighborhoods, homes, and daily lives of the people we serve. We strive to 

eliminate barriers to care and engage every individual in their personal journey toward better 

health—regardless of age, background, income, or circumstance. These efforts are not only 

beneficial—they are essential to building a stronger and healthier community.

By continually assessing the evolving health challenges of our community, we have developed 

dynamic, responsive programs that extend well beyond traditional healthcare settings. Over 

the past decade, Frederick Health has brought critical services directly into our community, 

helping to prevent illness before it starts, protect public health, and ensure early intervention 

when it matters most. For many of our neighbors, these programs are a lifeline—connecting 

them to care, stability, and hope during their most vulnerable moments. However, due to 

today’s financial challenges, many of these programs are at risk. Pillar Two was carefully 

designed to ensure that our community health initiatives remain strong and sustainable, 

enabling us to address emerging health challenges while also reducing preventable health 

crises and advancing long-term wellness across every corner of our community.

Pillar Two:

Community Health

Pillar Two: 

Areas of Impact
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Hospice 
Care

Cancer 
Patient 
Assistance 
Fund

Clinical Care 
Programs for 
Underserved 
Populations

Safety Net 
Services

Transitional &  
Chronic Care 
Management

Pillar Two focuses on the programs and 

services that enable us to meet people 

where they are—with care that is tailored 

to individual needs and circumstances. 

Charitable gifts will help expand our 

preventative health initiatives, improve our 

outreach and education efforts, and enhance 

care coordination for those managing chronic 

conditions. Support of Pillar Two will also 

help strengthen our clinical programs that 

provide access to care for our community’s 

most vulnerable, ensuring that financial 

hardship is never a barrier to treatment. By 

investing in these programs, we can promote 

long-term wellness, reduce health disparities, 

and create a community where everyone has 

the opportunity to lead a healthier, happier life.

Listed to the right are some examples of 

areas you can support under Pillar Two. 



Our healthcare system is only as strong as the people who power it. Behind every life 

saved, every diagnosis made, and every patient comforted is a dedicated healthcare 

professional. From the skilled doctors and nurses on the frontlines, to the facilities teams 

keeping our spaces safe and clean, to the administrative and support staff behind the 

scenes—every team member is vital to our mission.  

In a post-pandemic world, healthcare systems across the country are navigating 

unprecedented challenges in recruiting and retaining a strong, engaged workforce. At 

the same time, the daily pressures on healthcare workers have never been more complex. 

Now more than ever, it is crucial that we support our dedicated team through growth 

opportunities, recognition, and improved work environments. We must also invest in building 

our talent pipeline by attracting top professionals who are inspired by our mission and eager 

to grow within our organization. Through Pillar Three, we aim to strengthen our workforce by 

addressing immediate challenges in recruitment and retention and by empowering our team 

with the resources and support they need to thrive.  

Pillar Three:

Empowering 
Health Professionals

Pillar Three: 

Areas of Impact
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Pillar Three will support meaningful 

investments in recruitment, retention, and 

the ongoing development of our workforce. 

Charitable support of Pillar Three will 

help fuel initiatives that attract top talent 

across disciplines, while also creating 

growth opportunities for existing staff 

through continuing education, training, and 

mentorship. Pillar Three will also help sustain 

programs that recognize and uplift our 

employees—boosting morale and reinforcing 

a culture of gratitude. By investing in our team, 

we can ensure that our mission is realized 

through every patient, every shift, every day.  

Listed to the right are some examples of 

areas you can support under Pillar Three. 

IT (Information 
Technology)
Innovation

Workforce  
Development 
Initiatives

Nursing 
Scholarships

Programs 
to Support 
Employee 
Well-being 
& Retention



Please Join Us!
Care for a Lifetime is more than a fundraising 

campaign—it’s a reflection of the stories, experiences, 

and hopes of every patient, family, and caregiver 

who walks through our doors. It’s a promise to our 

community to provide quality care for every patient, at 

every stage of life—from first breath to final moments, 

and for every health and wellness need in between. 

We understand that your values and experiences drive 

your giving, and for the first time in our fundraising 

history, you can direct your charitable gift to a program 

or service that matters most to you. Whether it’s 

enhancing clinical services, supporting community 

health initiatives, or empowering the healthcare 

professionals who care for us all, there is a place for 

your passion within the Care for a Lifetime Campaign.

We invite you to help us fulfill 
a promise to our community of 
providing quality, compassionate 

care for a lifetime.
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